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COUNCIL 
18 MAY 2023   
 
CONSTITUTIONAL MATTERS   

 
 

 
(a)   Malvern Chase By-Election and Political Balance 

 
1. The Assistant Director for Legal and Governance recommends that Council 

approves the recalculation of political balance set out as an Appendix and 
requires her to give effect to it in accordance with the nominations from the 
respective Group leaders from time to time. 

 
Executive Summary 

 
2. As a result of the Malvern Chase by-election, Appendix 1 sets out a proposed 
allocation of seats amongst the political Groups which meets the rules of political balance 
by increasing the G.A.I.A group’s allocation by 2 seats and reducing Unity group’s 
allocation by 2 seats.  There are no other changes. 

 
Background details 

3. Following the resignation of Cllr Jack Satterthwaite, the Malvern Chase by-election 
took place on Thursday 4 May. The successful candidate was Cllr Malcolm Victory, who 
has joined the G.A.I.A Group. 
 
4. As a result, the G.A.I.A. Group increased by 1 member (from 5 to 6), and the Unity 
Group reduced by 1 member (from 8 to 7). This impacted on political balance ie the 
number of seats on committees allocated to those 2 political Groups. 
 
5. It is therefore proposed that the Unity Group loses a seat on the Audit and 
Governance Committee and on the Planning and Regulatory Committee. The G.A.I.A 
Group gain a seat on the Audit and Governance Committee and on the Planning and 
Regulatory Committee. 

 
6.   The membership of the political groups as of 10 May 2023 is: 

• Conservative               44  
• Unity                              7  (-1) 
• G.A.I.A                           6 (+1) 
 

7. Legislation requires that the allocation of seats on ordinary committees must, as far 
as reasonably practicable, be in accordance with the principles of political balance.  These 
principles are based on the membership of political Groups within the Council which 
members join, rather than political parties as such. 
 
8. Political balance principles are that the majority Group is entitled to a majority on 
each committee; subject to this, the aggregate allocation of committee seats overall 

Page 111

AGENDA ITEM 9



 
Council – 18 May 2023 

 

should reflect political balance, and subject to this, individual committee membership 
should reflect political balance as far as practicable.  Council can depart from these 
principles in allocating seats provided no member votes against doing so. 
 
9. A proposed allocation of seats on Committees is set out in Appendix 1 reflecting 
the political composition of the Council, and which is compliant with the principles of 
political balance.   
 
10. Changes in the individual membership of committees would be made by the 
Assistant Director for Legal and Governance in accordance with the nominations from 
the respective political Groups in accordance with the Local Government and Housing 
Act 1989. 

 
(b)   Chairmen and Vice-Chairmen of Member Bodies 

 
Recommendation 

 
11. The Assistant Director for Legal and Governance recommends that the 

Council appoints Members to the Chairman and Vice-Chairman roles in 
accordance with Appendix 2. 

 
12. The Council needs to make the appointments to various chairmanships and vice-
chairmanships of member bodies and of Lead Scrutiny Members. The nominations for a 
number of appointments are set out in Appendix 2 to this report. 
 
 
 
Contact Points 
 
Specific Contact Points for this report 
Hazel Best, Assistant Director for Legal and Governance 
Tel: 01905 765609 
Email: hbest@worcestershire.gov.uk  
 
Supporting information  
Appendix 1 – Political Structures – Proposed Allocation of Places 
Appendix 2 - Nominations for Chairmen and Vice-Chairmen of Committees and Panels 
 

 
 

Background Papers  
 

In the opinion of the proper officer (in this case the Assistant Director for Legal and 
Governance) there are no background papers relating to the subject matter of this 
report: 
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18 May 2023   
Political Structures - Proposed Allocation of Places  
 
Committees TOTAL 

SEATS 
CONSERVATIVE 

44 members 
UNITY 

7 
membs 

GREEN AND 
IND 

ALLIANCE 
6 members 

Planning & Regulatory 
Committee 
 

 
15 

 
12  

 
1 

(was 2) 
 

 
2 

(was 1) 

Standards & Ethics 
Committee 

8 6 1 1 

Audit & Governance   
 

8 6 
 

1 
(was 2) 

 

1 
(was 0) 

Pensions Committee 
 

5 4 1 0 

Waste Credit 
Governance Committee 
 

8 6 1 1 

Appointments etc Panel 
 

6 5 1 0 

Scrutiny  
 

    

OSPB 
 

9 7 1 1 

HOSC 
 

9 7 1 1 

Adult Care and Well-
being  
 

9 6 2 
 

1 
 

Children & Families 
 

9 7 1 1 

Corporate and 
Communities 
 

9 7 1 1 

Economy 
 

9 7 1 1 

Environment 
 

9 7 1 1 

 
TOTAL SEATS AND 
ALLOCATIONS 
COMMITTEES AND 
SCRUTINY 

 
113 

 
87 

 

 
14 
(-2) 

 

 
12 

(+2) 
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HEREFORD AND 
WORCESTER FIRE 
AUTHORITY   
 

TOTAL 
SEATS 

CONSERVATIVE UNITY GREEN AND 
INDEPENDENT 

ALLIANCE 

 TOTAL SEATS AND 
ALLOCATIONS 
 

19 15 2 2 
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  Appendix 2 

 
Constitutional Appointments nominations 
 
Chairman, Vice-Chairman of the Council (dealt with under separate agenda item) 
 
 
Committees  

 
 Conservative  Nominations Unity Group 

nominations 
GAIA Group 
nominations 

 Chairman Vice-Chairman   
Planning and 
Regulatory 
 

Ian Hardiman Linda Robinson   

Standards and 
Ethics 
 
 

Bob Brookes David 
Chambers 

  

Audit and 
Governance 
 
 

Nathan 
Desmond 

Laura Gretton   

Pensions  Elizabeth 
Eyre 

Adrian Hardman 
 

  

Pensions 
Investment 
Sub 
Committee 

Adrian 
Hardman 

Elizabeth Eyre   

Waste Credit 
Governance 

Tony Miller  Luke Mallett  

 
 
Scrutiny bodies 
 
 Conservative  Nominations Unity Group 

Nominations 
GAIA Group 
Nominations 

 Chairman Vice-Chairman   
Overview 
and Scrutiny 
Performance 
Board 

*Tom Wells 
(GAIA group) 

*James Stanley   

 Additional 
Member  

Lead Scrutiny  
(Crime and 
disorder)* 
 
 
 
 

*Richard 
Udall 
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 Conservative Nominations  Unity 
group  

GAIA 
Group 
Nomination
s 

 Chairman Vice-
Chairman 

  

Health 
Overview 
and Scrutiny 
Committee 

Brandon Clayton **Vacancy 
District 
Council 
representative 
 

  

Adult Care 
and Well-
being Panel 

Shirley Webb Jo Monk   

Children and 
Families 
Panel  

Steve Mackay David Chambers   

Corporate 
and 
Communities 
Panel 

Emma Stokes Emma Marshall   

Economy 
Panel 
 

Matt Dormer Karen Hanks   

Environment 
Panel 
 

Alastair Adams 
 

Tony Muir   

      
Lead Scrutiny members are as asterisked*  
**District Council nominee to continue in office until any further nomination from the District 
Councils is recommended for the Vice-Chairmanship in due course 
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